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O ¢ ¥ (History)

I. 71878
O T™=: Hl=
O FH7]#: The Maureen and Mike Mansfield Foundation
O Y AF4 . www.mansfieldfdn.org
O 4 : 1156 15th St, NW, Suite 1156, Washington, DC 20005
O ZstHT : 202-347-1994 / 2~ . 202-347-3941
71 &4
O Y HF(Mission)
- B33} ofAlof = 7EREe] ofsfe} HY X
-uszE O FAAYRE, S0E T 53 vTH ofAo} It A
Ao MEH A F4
- FEAAA O FEFs HAE Y olgrel tid =9 ¥ HdEUF =
A, ofAlo} w7k gk 914 A F

Mansfield Foundation< "= ZEUF ddold 2 I E vy
AFE 9%t Mike Mansfield(1903-2001)9F 19] #<1<Ql Maureen
Mansfield SJAFS 71d3l7] 9l AR (1983)

°] % 19861 Montana AH7-4 ©]Z(Missoula, MT), 1997'd Tokyo Ak
T4 7f & (Minato-gu, Tokyo), 19991 Washington, DC AHf-4 7) 4

s A& gd 2A

%2 (Oraganization)

“EH Y (Montana) thel W XAl 9 wiold WMAE TAHAS F

I on, YAHE D.C, =i, FlEZH(Missoula) 330 AFA B
« O|Z2F AFFAE 1986d 0Dto|3 SHAEHE=ol kel ZENtFof M
X=den, Mere|l A Hm ARl SAf =ZEfL CfSto|
Mansfield Center(2EtLt st SHAZE TA 2 4SR)nF st
of Mctel MH, ZdAlse HFE st A0, 28| 42
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2| & 2ot of 2| Fellowship Z213 s 223
- AAEDC AHFRAE 19999 Ad HAow, Wk ZA(New
York Avenue)oll 4A|. ®]=3} ofAlolxt Q1A 1l F(exchanges), B2
i 3}(dialogue), A7 ZEAE F& @Y

- AR YAE DC AFF-Ao = Frank Jannuzi &3S Z35lo] 69 2

Aol TRskal o+
O Falld &7

- Frank Jannuzi 472014 4€ 49) : A thistS SHstar sy
T Kennedy SchooldlA FFAHAS=E =
Amnesty International®l| 4] Deputy Executive Director, U.S. Senate
Foreign Relations Committee®| 4] Policy Director 5= SUE. A
deoll <& "= Joseph Biden¥ John Kerry AARHTA ITd=

o Aem dEA A=

mO. 8 =271¥%
O WM™ AF Exchanges, Dialogues, Research, Education and
Communication & Th¥e ZE2IHS F3t] “H|=3 ofAJo} =7|XF
o] A% olsfet FY FX7olgte ZEE TS U=
O Exchanges
- Thomas S. Foley Legislative Exchange : W2~ E A | dE, F
o 5o AR FFHAY I3 & 2HsE Odd RIS
A2 JEH Foley Z218WL 159 sz 201430l A2
+ Foley L=CHAt 2 o] Ao
A Zztol| 7[04st A2 =2 HItHE
- Mansfield Fellowship Program : "]= 3 L2319 QA wF{F Z=T7
O 2 1994dRE AR m AR 5 =
counterpart acency 2 133t 338t GAAAY A & A
- 71eF ¢ ZEY 9 HAEVL x99 telecommunications and media

7h, QB AepRol WET, YEe| mAo miof 9 AHHo}
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O Dialogues

Mansfield Committee on U.S.-Korea, U.S.-Japan relations : %+-H],

n-d3t 2 AAAG dis dE 3 ZAHL

-US.-Japan Space Forum : Space technologies, policies, strategic

directions 5ol thal] A=A

Rule of Law in Asia : A3 YW 37, AAE4EA 5=
o2 ofxo} FrolAe YHALT THeL, WEO AA 3
o PlAes 4% 5 FAE X9 N
U.S.-Korea Scholar-Policymaker Nexus : ¢ <7
2 @i 22 olfol oal AAARA 3 AR
T A= 7138 A

Mansfield Foundation Capitol Hill Asia Policy Dialogue : H| 23]
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7189] Database
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oo o 8% Aol AP AL FAT FA@AE A
AA &% FGATADALT NN ABAE AB)S T Ao

g3t A9leh AR FAY HALFAYY HAL AHE Azo)

1) Ai2z8x2j4 N8 A9) OY&UA Bv &M UA: Fal7iEe] ANE Aedol 53 2HAY &
=89 AAsEe st Basital wdEo] g4 R Ex R HARE 48T 2ot e Al
flo] thistol= ol /YA Agst &I 4 Aot ot AREAYS 2AEAMIY #4800 o
stol 19 WA 35 5579 E& oo dste s7doz B 4 9l AR Ex ol d3shs M
g Aesths AlgAlgRdoze HE 2 ol XYL o5 /YFAYR 2t
@OU&HA B AEAPAARE AlFe] 780l ofet WLFAA tistols AYER A5 WE - 54
so Lt AReaiE A4sta O 838 AE A 48 T J8AEStoloF
QOY&HA B= JE&AZE A= NEGFAAE A B HAGSHAY AYE Aeadeds 248 B W
AetAL st mole SYUMRETIRY] FUTBURY FRolle FRAEEREGS Utthih doJstoiof
et
@NGFA91e 2ol dste Fash A2 =elA - tivd A - AT atA - AT
SA B tied¥ o Fdoh [EX2414 1999. 5. 24.]

2) 27 Uo] AE 2 A7E Wxstl Qe A7 SRER FRohL, B AR oo b Mg o
2t AgE-SuiR vl Bste AR Al=S Tt AEe o= st SAFRE st
AAets @8] AFe g0y Aolg FHe= sto] gAY 25 F/dste AR AFH 579 A=
(iob-oriented career system)t}. A9ER/AE AMEstL Qe Uete Uj=S vlEet iuehobuob-ge) -
S RAlE Soloh (YA, 2009. 1. 15., o]F4)
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O “m=e A= Z7|HE FBAZE 98 ALFHAAT, 1883 FF-
MEASY W) Aow AAFo AAH T U7E

A7 S2=E AT 1923

o] FEARE AY QAT Ry} AAFHAUG 19783 AN
(Civil Service Reform Act of 1978)°l &Jsto] 7]&< JAAN L3 7}

AE A7k sl At I

=]

oL
-1 4
T
-

AeEFHel A=, Sl
&
5]

-

AFH2] A (Office of Personnel Management: OPM)2} A2 9] H 5 9
3] (Merit Systems Protection Board: MSPB)E #]Eom, o]}
Al A= AA A (Federal Labor Relations Authority: FLRA)o] A

AFH AT (A=, 2015)

o

O @A TYAA 1L JAREEIA(OFFICE OF PERSONNEL MANAGEMENT
2 JAAAE HurS Fgsta 9o tiEdE A& vHEYH-IPY
Z1dolth AR AL ALY FYE Do tisPe] dBs, &
He AT /e §F 17] 4do] RAET
- JAREYA Y] F G4 o AAEAA S T T]Eo] FARRE FA

AT AdRE=A B AEA 2", SdARY 8 HE § ds
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< FFdY EF >

Table 3.Total Federal Employment
(as measured by full-time equivalents)
Change: 2022 to 2023
2021 2022 2023
Description Actual Estimate Estimate FTE Percent

Executive Branch Civilian
All Agencies, Excluding Postal Service 2,183,067 2,206,257 2,288,566 82,309 3.6%
Postal Services 580,736 566,431 560,217 -6,214 -11%
Subtotal, Executive Branch Civilian 2,763,803 2,772,688 2,848,783 76,095 2.7%
Executive Branch Uniformed Military
Department of Defenset 1,406,795 1,394,943 1,371,769 -23,174 -1.7%
Department of Homeland Security (USCG) 41,493 41,510 41,967 457 1. 1%
Commissioned Corps (DOC, EPA, HHS) 6,302 6,345 6,438 93 |.4%
Subtotal, Uniformed Military 1,454,590 1,443,798 1,421,174 -22,624 - 1.6%
Total, Executive Branch 4,218,393 4.216,486 4,269,957 53,471 1.3%
Legislative Branch® 31,645 34,516 35,240 724 2.1%
Judicial Branch 33,041 33,775 34,556 781 2.3%
TOTAL 4,283,079 4,284,777 4,339,753 54,976 1.3%

Source: President’s FY2023 Budget, Analytical Perspectives, Table 7-3, p. 83, hups://www.govinfo.gov/content/pkg/

BUDGET-2023-PER/pdf/iBUDGET-2023-PER.pdf.

a. Includes the Postal Rate Commission.

b. Includes activated Guard and Reserve members on active duty. Does not include full-time support (Active

Guard & Reserve (AGRSs)) paid from Reserve Component appropriations.
c.  FTE data not available for the Senate (positions filled were used for actual year and extended at same level).

% Z3# : Congressional Research Service - Federal Workforce Statistics Sources
OPM and OMB(Updated June 28, 2022)<https:/ /crsreports.congress.gov>

O m=2 AeEFA 7ste] AE-e5 HagE AAsk=H EX(Executive)
= A, A, AAE 59 JudAFoR oF 1,000 A= IS


https://crsreports.congress.gov

™ T AAHoR AWEHY Fdeo] slo] Basg AU W=
3}t SES(Semor Executive Service)v= =9 19 FFATol 83t
Ak

g o2 E F 9om, GS(General Service)7} YHHEQl F
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Aol FFAAR 9 397 FFLl MGty ¥ 5 rk
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O QAR A AR oA ZF Bx7t o 23] ZANAAAIDE AAs
STk wE BH el ARelv], FRA U 9re FARAANYS
2 Agol olFolAn 7 RAE TAZAANDY i ARY &

gom, AFe ANFA %3 ARAITN APAGVOZE Aol

- 19943 RJAAAHA ] HA= Al 5”474 W BESAIEA AR H
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s o F AR AR Z FA o AFAEeH JE FFEY & H
&°] & Holt}

O Eo°l3t A =E+ PMF(Presidential Management Fellows program)zth
= ZEIOdo] e ¢ AA Fde fs wd oF 4007 ©]42
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X Agency Responsibilities

- Most SES operational responsibilities are assigned by law to the
agencies, with particular emphasis given to the key roles of the
Executive Resources Board (ERB) and the Performance Review
Board(PRB). Agencies may hire, develop, assign work to, manage
performance of, pay, and remove their executives. Agencies are
accountable for managing their SES resources in compliance with
law and regulation. Agencies are also accountable for keeping
SES and equivalent executive records current in the Executive
and Schedule C System (ESCS). To promote the sense of a
unified and unique SES, agencies are encouraged to take steps
to provide SES members timely information about SES matters
such as administration and agency initiatives, publicizing awards
for accomplishment and performance of SES members, and
providing formal swearing in and orientation programs for new
appointees.

- Some agencies may have executive authorities or other positions
above GS-15, such as SL (seniorlevel) and ST (scientific and
professional), for specially qualified scientific and professional
personnel primarily engaged in research and development, the
Senior Foreign Service, or a military or other uniformed service.
Heads of such agencies should, as much as possible, integrate all
special authorities and systems into a comprehensive approach
for meeting their executive resources needs.

X OPM Responsibilities

- OPM oversees the development, selection, and management of
Federal executives and is responsible for overall management of
Federal executive personnel programs. Key responsibilities include
— developing Governmentwide executive resources policies and
regulations, approving agency SES and SL/ST performance

9. FPguY, ey 5
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management  systems, and certifying, them with OMB
concurrence, providing guidance and technical assistance to
agencies on executive resources topics, including executive
development, developing legislative initiatives related to executive
personnel  systems, allocating position and appointment
authorities, administering Qualifications Review Boards (QRBs) and
the Presidential Rank Awards program, reviewing and approving
agencies’ SES candidate development program (SESCDP) policies,
managing the executive information management system, i.e,
Executive and Schedule C System (ESCS), communicating with
senior executives, the Federal human resources community, and
other stakeholders on executive resources matters; and ensuring
compliance with laws and regulations pertaining to executive
personnel systems.

(OPM, 2020. Senior Executive Service Desk Guide & Z3)
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Deputy Associate Director, Federal Executive Boards

Office of Personnel Management

Employee Services

Su mmary Overview

vice (325! Corps, The SE51s comprised of the men and wamen Accepting applications

and share  broad perspective of goverament and 2 public senvice

The Office of Personnel Mznagement (OPM) is lnoking fz
charged with lea

dynamic and energetic leader to juin their Senior Exec.

o the continuing transformation of government. These leaders possess well-noned executive s

cammitmant which (s grounded in the Constitution,
Open & closing dates

(9 12/15/2022 to 01/08/2023

This jobis open to

Salary
i i : 135,468~ 5203.700 per v
Senior executives The public 5135268 - S203,700 per year
Those who meet the five Exscutive Core Qualifications [FCQs). U5, Citizens, Nationials or those who owe allegiance to the U.S,
Pay scale & grade
D t' £S00
Locations
Established In 1961 by President Kenned! ey provide & convening 1vacancy in the following locations:
ve efforts to address those
practices among tions, as well 25 with § SanFrancisca, CA

: suppart fede force initiatives; and orovide targeted employee development and training programe, They also maintain valuzble communication chapnels

- Sy @ Denver, €0
among Federal agencles, Increasing their preparation for respanding to focal and National emergencies,

§ Washington
Asthe U:p ity Associate Director, FEBJJs. will report ta the Associate Jir;cm'fanmpLo‘_in Services and advise the OPM Director on matters pertaining to the FEB natianal grogram

@ Atlanta, GA
colabn‘e 10 307083 agency hmdo"\cec;e ztions and hezdquarters,

@ Chicago
o Serye 33 the point person directing a strategic planning and palicy pragram desian far FEBs nationwide and communicating plansto all senior stakehalders,

. Kansas City, KS
+ Ouersee the Implementation of FES [aw, policies, regulatary and sub-regulatory guidance Including the development of operationat palicies and negatiation of contractual ¢ !
srrangements with contributing funding sgencies. 9 Boston
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Requirements

Conditions of Employment

Must b 2 UsS. Citizen or Natfonzl

Males bon after 12-31-59 must be registered for Selective Senvice

o Suitgble for Fedzral employment, determined by 2 backeround investization

This pasition fs not eligible for inclusion ina bargaining unit

Allfedzral emalovees a raguired tn have direct deposit

Selected candidate will be subject to a one-year probationary period in the Seniar Executive Service untess required probationary period has previusly been served.

Selected candidate s required to fle 2 37-273, Public Financial Gisclozure Repart within 30 days sfter histher anpointment, in accordance with the Ethics in Government Act of 1475,

Qualifications

The Executive Core Qualifications are required for entry to the Senior Executive Service; to mest the minimum qualification requirements for this pasitian, you must shaw in your resume
that you possess the five Executive Core Qualifications (ECQs) and two Technical Qualifications (TQs), Lsted below.

EXECUTIVE CORE QUALIFICATIONS

ECQ 1-LEADING CHANGE: Theoilty to bring about s 1ange, bioth within and cutsicethe organization, fo meet organizational goals. Innerent to this £CQ s the ability fo establish
an organizational vision and to implement it in & continuously changing environment.

ECQ 2- LEADING PEOPLE: The ability to (ead peaple toward meeting the orgenization's vision, mission, an gaals. Inherent to this ECQ s the abilty to provide an inclusive workplace that
fosters the development of athers, facilitstes conperation and teamwork, and supparts congtructive resolutian of conflicts,

ECQ 2 - RESULTS DRIVEN: The ability to meet organizational zoals and customer expectations, Inhenent to this ECO) s the ability to make decisions that oroduce high-quality results by
applying technical knowledge, analyzing problems, and calculating risks.

ECQ 4 - BUSINESS ACUMEN: The ity to manage human, financial, and information resources srategically,

ECQ 5- BUILDING COALITIONS: Thie abifityto bufld coalitions nternally and with other Fedea| agencies, State and lical governments, nonproft and private sector organizations, foreign
governments, or internations| organizations to achisve common goals,

f

TECHHICAL QUALIFICATIONS

TQ1- Demanstrated experience developing, implementing and coordinating programs, policles, and pracedures, i the implementation of effective programs, strategic priorities,

and bullding a culture of erganization: |ence seross 2 geographicaly dizpersed organization,

rignce brigfing high-level officials, interacting vith internal and external stakeholders, and oroviding cofierent and persuasive Ideas and praposals to senior fevel
inavariety of settings to support program development and implementation.

TQ2- Demonsirated @
executives, policy makers, and o large numbers of employ
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Telework eligible
Ves—az cetermingd by the azency palicy.

Travel Required
Occasional trave - You may be expected totravel for this position.

Relocation expenses reimbursed
o

Appointment type

Permangnt -

Work schedule

Full-time-

Service

Senior Executive

Promotion potential
Nang

Job family (Series)

n Managemen
aram Managsment

Supervisory status

Yes

Security clearance

Other

Drug test
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Position sensitivity and risk
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The Civil Service is becoming more seniorin grade.

* The percentage of civil servants working at grades EO and above is now 71.8%. up
from 70.0% in 2021 and 54.4% in 2012.

* The percentage of civil servants working in more junior grades (Administrative
Assistant/Administrative Officer) is 28.2%, and has fallen each year since 2012
(45.6%).

* The percentage of civil servants working in grades 6 and 7 has increased to 14.3%. up
from13.3% in2021and 7.3% in 2012.

Figure 3.1: Civil Service grade structure 2012 to 2022 (see tables1and E2)

iy

2012 2013 2014 2015 2016 2017 2018 2012 2020 2021

100%

mSCS level

80%

nGB/GT

« HEO/SEO

mbEQ

wANAQ
% Z=2] . Statistical bulletin - Civil Service Statistics: 2022

(https:/ /www.gov.uk/government/statistics / civil-service-statistics-2022/ statistical-

60%

40%

20%

0%

Civil Service grades:

Senior Civil Service level (S5CS level)

Grade 6 and 7 (G&/G7)

Higher Executive Officer/Senior Executive Officer (HEO/SEQO)
Executive Officer (EQ)

Administrative Assistant/Administrative Officer (AA/AO)

bulletin-civil-service-statistics-2022)
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Figure <4.5: New SCS entrants by employment sector
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Head of Performance, Evidence and Return to search results
Assurance &k
Cabinet Office o L
Apply before 11:55 pm on Sunday 22nd January 2023 Cabl net Ofﬂce
Reference number Contents
252046
Location
Salary

About the job

£73,000-£117.800 Benefits

External candidates should expect Things you need to know

their salary upon appointment to Apply and further information

be £73,000 per annum. Existing

Civil Servants will be appointed in .

line with the normal Civil Service Location

payrulesin place on the date of

their appointment. Glasgow, London, Newcastle-upon-Tyne, York
e About the job

SCS PayBand 1

=

% =2 : https:/ /www.civilservicejobs.service.gov.uk/
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our nation’s infrastructure and competitiveness. For far too long,

Investment and Jobs Act), a once-in-a-generation investment in
Washington policymakers have celebrated “infrastructure week”

without ever

A2 # Ao
- Congress pass-ed the Bipartisan Infrastructure Law (Infrastructure

X President Biden's Bipartisan Infrastructure Law
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promised to work across the aisle to deliver results and rebuild
our crumbling infrastructure. After the President put forward his
plan to do exactly that and then negotiated a deal with
Members of Congress from both parties, this historic legislation
is moving to his desk for signature.

- This Bipartisan Infrastructure Law will rebuild America’s roads,
bridges and rails, expand access to clean drinking water, ensure
every American has access to high-speed internet, tackle the
climate crisis, advance environmental justice, and invest in
communities that have too often been left behind. The
legislation will help ease inflationary pressures and strengthen
supply chains by making long overdue improvements for our
nation’s ports, airports, rail, and roads. It will drive the creation
of good-paying union jobs and grow the economy sustainably
and equitably so that everyone gets ahead for decades to come.
Combined with the President’'s Build Back Framework, it will add
on average 1.5 million jobs per year for the next 10 years.

17 5 b S 74

No More High-Speed Better Roads Investments in Upgrade Airports

Lead Pipes Internet Access and Bridges Public Transit and Ports

s @ N 2 %o

Investment in Network of Electric Upgrade Power Resilient Investment in
Passenger Rail Vehicle Chargers Infrastructure Infrastructure Environmental

Remediation

(White House ZH|0[X| & 23

nj=Z& o] Hete] g4 E F 1097 wid 150519 dAEE A
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The US Bipartisan Infrastructure Law will authorize $550 billion in
new spending.

Bipartisan Infrastructure Law (BIL) investments

The act allocates about $1.2 trillion’ over 10 years ... ..including $550 billion ..divided between improving
in new spending... the surface-transportation
netwark ($284 billion)...

$284

billion

$1,200

$550

billion?

..and enhancing core
infrastructure ($266 billion)

billion

August 2, 2021, whitehouse.gov.

% ZE4 : McKinsey & Company &3 ©]A|
https://www.mckinsey.com/industries/public-and-social-sector/ our-insights/ th

e-us-bipartisan-infrastructure-law-breaking-it-down
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12) OPM EHo]A], 7]& 7|9t 18 A& ¥ #(2022.5.19.)
https://www.opm.gov/news/releases/2022/05/release-opm-releases-skills-based-hiring-guidance/
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UNITED STATES OFFICE OF PERSONNEL MANAGEMENT
Washington, DC 20415

I'he Drirector

May 19, 2022

Memorandum for Heads of Executive Departments and Agencies

From: Kiran A, Ahuja,
Director
Subject: Guidance Release - E.O. 13932; Modernizing and Reforming the Assessment and

Hiring of Federal Job Candidates

As stated in the President’s Management Agenda, “Federal agencies must attract, hire, develop, and
empower talented individuals who are well suited and well prepared to face the challenges the
Government faces, both in the near and long term.™

Executive Order (EO) 13932 - Modermizing and Reforming the Assessment and Hiring of
Federal Job Candidates, issued on June 26, 2020, directs important, merit-based reforms that will
increase the use of valid, competency-based assessments as an alternative to the reliance on
education credenuials in determining qualifications for Federal jobs. These reforms will expand
the use of competency-based hiring across the Federal Government with the increased use of
valid assessments that carefully measure candidates” ability to perform the job.

The Biden-Harris Administration fully supports expanding “skills-based™ hirning for Federal jobs.
Skills-based hiring helps hiring managers focus on what candidates know how to do, not where
they learned it. It values all relevant skills for the role at hand, whether they are learned in the
classroom, on the job, or on one’s own,

% ZE* . OPM &3 °]#, Memorandum for Heads of Executive Departments

and Agencies
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Minimum Qualification # | Meet Minimum Qualifications
Sereen (education/training,
experience, and/or a
combination)

Assessment example: > Fail, ineligible

Job Knowledge Test

Did not meet minimum
qualification screen,
Not Qualified

A |

Pass, qualified (score then
used for BQ determination or

BrPPE e A9 A5 E4el met /BolA nhFsA AT
Lo AT AR B8 FEEE AHF, A% UE AE g
2 Faka 9l

category rating assignment)

=4 : OPM &¥#©]A], US. Office of Personnel Management Qualifications,

Assessment, and Hiring Policy

#% ARE WED 02 oY debel AR mF =3 AolH
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System)& T-=3to] Alold IAE 8 583 wEIZ QAAF A

_49_



n
&
N
rﬁl
kr
;O
oy

gl
4o
b
T
vy
[>
N
x|

A S
gddgtst=d T8 FaL olek 22

Federal IT/Cybersecurity: Governmentwide Recruitment and Retention Authorities
Federal IT/C ity: il

Time is of the essence - the Federal Government must close the skils gop and hire |T/Cyber taient to strengthen our cyber
defense. Consider the availabl ities and incentives ize IT and build o workforce of the 21" century.

Hire IT/Cyber Talent Fast Ways to Recruit Senior Executive

it and ion A

Time is of the essence — the Federal Government must ciose the skills gap and hire IT/Cyber talent do strengthen our cyber
defense, Consider the available autherities and incentives ta modernize IT and build o workforce of the 21* century.

Use the Direct Hire Authority (DHA) Service (SES) 5
A DHA is an appointing (hiring) authority {
that the Office of Personnel Management || Use one of the following authorities to hire an =
(OPM) can provide to Federal agencies for executive to lead America’s workforce.
filling vacancies when a eritical hiring need

or sever shortage of candidates exists.

| talent!

it i or Rei oceurs
when a SES Candidate Development Program graduate is.
certified by the Qualifications Review Board, or a former SES

Which cybersecurity/IT federal positions are member is eligible for reinstatement. (5 CFR 412 subpart )

covered by DHA? Noncareer Appointment occurs when an agency makes a SES
noncareer appointment to SES pasitions after OPM

These occupational series are covered at grade levels authorization for each appointment. (5 CFR 317 subpart )

L Reassignment or Transfer occurs when a career SES is subport )
GS-0854  Computer Engineers (Cybersecurity) || yojuntarily reassigned within their agency or transferred to
GS-1550  Computer Scientists (Cybersecurity) another agency to any SES position for which they are
G5-0855  Electronics Engineers (Cybersecurity) qualified. (5 CFR 317 subparts 6 and 1)
GS-2210 IT Cybersecurity Specialist

Limited Term Appointment occurs when a non-Federal
Intergovernmental Personnel Act assignee is appointad ta an

SES position with prior OPM authorization. (5 U.5.¢. 3371-3375,
Read the CHCOC announcement for more

Incentives: Your agency can offer financial incentives as a way to recruit and retain

Recruitment Incentive offers newly appointed employees in difficult to-fill positions up to 25 percent of basic pay multiplied
by the number of years in the service agreement (up to 4 years). (5 U.S.C. 5753 and 5 CFR part 575, subpart A)

Relocation Incentive offers current employees who must relocate to difficult-to-fill pasitions up to 25 percent of basic pay
multiplied by the number of years in the service agreement (up to 4 years). (5 U5.C. 5753 and 5 CFR part 575, subpart B)

Retention Incentive offers highly-qualified employees or employees filling a special agency need that are likely to leave the
Federal service up to 25 percent of basic pay for an individual or 10 percent for a group. (5 U.5.C. 5754 and 5 CFR part 575,

Student Loan Repayment Program permits agencies to repay Federally insured student loans as a recruitment or retention
incentive for candidates or current employees of the agency of up to a maximurn of $10,000 for an employee in a calendar
yearand a total of not more than $60,000 for any one employee. {5 U.S.C. 5379 and 5 CFR part 537)

and 5 CFR port 334)

information.

Pay Flexibilities

Your agency can offer more money based
Current Student or Recent Graduate on occupation and skill
Looking for a student or recent graduate with a degree in a cybersecurity related field?

Pathways Program provides ways for agencies ta recruit and hire students and recent graduates for jobs and

internships.

* Presidential Management Fellows (PMF) Program is a Pathways program and the Federal Government's premier
leadership development program for advanced degree (e.g., masters or professional degree) candidates. It is a
highly selective, two-year fellowship and leadership development program that recruits recent graduates and
current graduates.

= Cyber Corps®: Scholarship for Service (SFS) Program is a governmentwide program designed to increase and
strengthen the cadre of federal information assurance professionals that protect the government's critical
information infrastructure. It provides scholarships to eybersecurity students in exchange for government service

Governmentwide Special Rates are available for certain entry and
developmental computer engineers, computer science specialists, and
gy (M) pecialists. Agencies may
request OPM approval of increased or new special rates to address
staffing needs. (5 .5.C. 5305 and 5 CFR part 530, subport €]

Critical Position Pay may be approved by PN, in consultation with OMB,
50 that an agency may fix the rate of basic pay for one or more positions
requiring an extremely high level of expertise at a higher rate than would
otherwise be payable for the position, up to level 1 of the Executive
Schedule, (5 U.S.C. 5377 and 5 CFR part 535)

Leave Flexibilities
Your agency can grant

additional leave accrual

Creditable Service for Annual Leave Accrual
for Non-Federal Work Experience and
Experience in the Uniformed Service permits
agencies to grant service credit for certain non-
Federal or uniformed service experlence that
otherwise would not be creditable for determining
the annual leave accrual rate for newly appointed
or reappointed employees or military retirees.

(5 U.S.C. 6303(e) and 5 CFR 630.205)

Read the fact sheet for more i i

upon graduation. Superior Qualifications and Special Needs Pay-Setting permits

agencies to set a new General Schedule (GS) employee’s pay above step 1

{up to step 10), because of the employee's superior qualifications or the

® agency's special need of the candidate’s services. (5 CFR §31.212)

‘ Bring in a Consultant or Detail - Discover a fresh approach! Maximum Payable Rate Rule permits agencies to set pay at a higher than
normal GS rate based on a higher rate of pay the employee previously

Experts and Consultants Appointments to perform temporary of intermittent expert or consultant work; paid received in ancther Federal job {not to exceed step 10). 5 CFR 531.221-

up to G5-15, Step 10, base rate (or higher rate under agency-specific authority). (5 U.5.C. 3103, and 5 CFR port 304) 223)
Details Within and Between Agencies for up to 120 days. (5 U.5.C. 3341, 5 CFR part 300 subpart C; 31 U.5.C. 1535, See Visit OPM’s Flex s for Recruitment and Retention page for more
also 64 Comp. Gen. 370.) information.

Visit CyberCareers.gov for resources on how to recruit, hire, and retain IT/Cyber talent!

(2022. 4.11.)
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it CyberCareers.gov for resources on how to recruit,
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S50 B
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1% (Cyber Corps : SFS(Schoolship for Service)) ¥}
e EE AT

Aol FojEol7] Hsl AAE B=4 Z=Iafed)e
2

There is also a Pay and Leave Flexibilities course
available on OPM's website.

=4 : OPM, Cybersecurity Workforce Management Updates and Resources
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CYBERCAREERS.GOV Hiring Manager Federal Employess

SOLVING COMPLEX

HOW TO FIND A FEDERAL JOB INVEST IN YOUR PEOPLE

Se much rides on your recruitment efforts and hiring decistons!

ENGAGE YOUR EMPLOYEES

We're seeking the top cybersecurity talent and tl
gain employment with the Federal Government
fellowship and internship programs to help you
Federal Govermnmment.

CHOOSE PUBLIC SERVICE

"=
=1

LEARN ABOUT YOUR AGENCY'S BENEFITS

¥ Z3 : https://www.cybercareers.gov/
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7 o] OFE AGA FILG F e

1 El
5 A2 9y suyde F¥e Fu ARE FAsn Yok

- AR A= ol 8ol 9HE Talent Surge Executive Playbook
7} Talent Surge Hiring Authorities Fact Sheet!3)E AM&A Tt
=9 7 7)o AR oW TholE= 7 T|HY QA @A
7F 283 AYS Ao R AFsta BRet A LSt ZEAM X
ok A8 =X A Te Alssta Ao

RN

[ -3',&“';‘}.“’*‘. i
. i e "];’;ﬂl 'c l"M". " ﬁ Table of Contents Introduction
iy *‘f.t‘gp. «ﬂ:‘é‘t‘ ¥
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k‘ it ¢
(A Playbook f
i "' Ta'lent ‘M ! Real:)yui?:ingo:he

k " Surg e ‘k'l Federal Workforce

! ir .x .

* i 1 May me
| i ;. *ﬁw ﬁu*N I'E
t Py

DECEMBER 2021

% =2 : OPM, Playbook for Rebuilding the Federal Workforce

13) OPM, MEMORANDUM FOR CHIEF HUMAN CAPITAL OFFICERS(2021.12.1.) : Talent Surge
Executive Playbook and Talent Surge Hiring Authorities Fact Sheet: Empowering Agencies To
Meet Their Workforce Needs
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o]l WA, A A FFA T AL ZRAZE HLEE=
AMEZ2L 74 < =233, PMF(Presidential Management Fellows

71E0l &3t Y Ae dd A= A S
1

4 A4 328 5 Y= =ohET

A A

v AR A e HE T BF FANES A0 2HHA AR
Z2U19 FH Y, A ob--Agtoly AA 5 AXED ol FAH

C2E & vgads v dde AE &HolA

ol A HE AR
Qmet B4 D AR FE W AW 5 AT AASL FAsty
Lt olo] webd Wty FRE BESL UFE Mgl oiE
sict.

- A QABEAONA FRT s FASE o]gh WHF Bl
et AR el titE AEE P Fulslol suA,
QY Busk HH O ofAAAE Ageld AEH 4% 7Ee
BESL Y ARIbE Aolw TRk A 5 AFHoE I
5171 Slal AEHoR FAALAY ALHAY 1FL o€ A
S AT dol & Y

# | ot AHIRE O] Fellows
FoqAA F. 197738E Agision )= AYPAPHO 13T FY JdL&AEZE, 24
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O =7ket 4Fd e AAE do AR 7ol BAS= AdolA gHs
= AA AA, HlzY 2 42 BAAS O A7 228 7Y
EE AEE sl #dglol gAldjortt st A&EH 4ES v
At
- o] A7 HAle red AEAS EHAS e H IF

A S FY st fFAsHE AL 7199 AARREA A A JsoE
B 7k Qi)

O olslol = E3] AP -27]ES A3 ¢Js) 43 5 A
4 AAE "Holu U= T, olvlE, o E, AR T FEHE 1TV
AE HT AL, AHAY #FE A 55 A6k, HE 2
2l 83 Foll thsA &A4ste o] & B ATtol] st

2) 9% QA FY @ AHAABE AF A

O ABAHHAC|ER] JIIFEAqA HAS I 70571 719-<S th’d 2021
WA AR A8 A AR W EW, F) A& ST Hl&
S 9F 30%< W FA] AL HEL F 50%=2 U =4 AL, 9
© AEAHA FAZ e
- ESH A AR AH SR +F EEE HYE AF 194

olde]l Ay AUt o rE FAAFRE FMNIAY, 719 UA

15) F= =Z0o|X|(https://careers.google.com/how-we-hire/), 7 steps of

Google's interview

process(2022.8. https://igotanoffer.com/blogs/tech/google-interview-process), =2% 7|459] =j
| YA Fofl & AAE(EIT JAAAE DG, 2021.6.), 29 ofAd2 AFR7F AlAEICHRHAZ]oF, 2021.8.),

= 2u09] galolAl, AA, 74 5 AlR AL wigos F% Helstas.
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< 7-=(Google) >16)

O

=
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T4 AA AE&e AT JAEHF = ~27h o] &g ¥ 9]
o AE HAEL A 77HA DA % T d=d ol¥A HA
(Resume screen), A& HEAAY kA QB Fr(recruiter call), 3}
21 E] H-(phone screen), A& I E]f-(onsite interviews), 2}& 43 &
QG (hiring committee), ® " *& (team matching) ¥ w4 ¢ (salary
negotiation)®] ©AIE o] Fo| Xt}

S olEA AA BANAE AR NE% FPS ATol vt A
FeAE HoAHow mestm Uk ole Apo] H
U &7 AEE B3 BrhsA ew —7—%%91 Jae A, =
AE 58 % 5 HolHE HlR =
A A DAL AR e avea At

o

—_—

- Az A3 dHF dACdAE A gEA, HF #3d 585 53
AEIFE &l AA AFedel U H2ET o] Rt dF =
A aZEYO] dAYole] A9 HHES 29 SHEF e o]
B Tz, dugF so i &9, AF #ygAe] 49 AF UA
<l, 7h, #E|REH S EFel e 5 AT

M AT ojEe wAZ WrhrE @7 AEHBEE A enriAe)

OJE] B} ool Xth A Zo A A o]2 93 FAH A3F, Ho

B B4 9, AEAA 5 QuAel AERRE A4 d@del F4

F= &9 o]X|(https://careers.google.com/how-we-hire/), 7 steps of Google's interview
process(2022.8. https://igotanoffer.com/blogs/tech/google-interview-process), +=29] ofxl& &}
71 AR EICH(EIE 2 &, RHE 2o}, 2021.8.) 5 RAF 24
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- F0F HET 22 o8 AT s EF EX
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- Google Cloud Platform= AtE3t0 NetflixE OEA CHA| HEAIZE
L{77t?

>

= 2o A=
AL}

LI O|—|—: DHEol
O
=

4o |

s
2

o

2
S AL

A& AYBoAM = Hx oHARYH et JdHF 2Y 5= F
G or 45t AHE Hrlsts DACIH. Aol tigk HA
= W71 A BHs TR B ol HofskA askd A
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MM 75 W 2AARAEY FFH S & A& Ve T
=9 B7kst=H,
- Aok AdE A4 9 A E(Role-related knowledge and experience),
AQk Q1A 5 ¥ (General cognitive ability), 2T 4 (Leadership), T
= = (Googleyness (i.e. culture fit))o|2t= 4714 7] Fo| .

- Role-related knowledge and experience : TtEXI7} X|sts 220

Mereh Z¥, HE XA Y A2 HED YK o

- General cognitive ability : {22 A&0f| Cisf D HSE =+
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17) o & =no]X|(https://www.apple.com/job-creation/), Apple Uses the Rule of 3 E's to Find the
Nation's Top Talent(2022.3. https://www.inc.com/kelly-main/apple-uses-rule-of-3-es-to-find-nations
-top-talent.html), HR Strategy At Apple Make Their Employees Creative And Innovative
(https://sourceessay.com/hr-strategy-at-apple-make-their-employees-creative-and-innovative/),
Apple Interview Process Guide(2021.3. https://www.interviewkickstart.com/blog/apple-interview-
process-guide) & XA} B4
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What to expect at the Apple interview

Apple Interview Stages What areas are evaluated?

Initial =] . i On-site int: orview P
Recruiter Screen 'ﬂ";" - 45 interviews| I | L I
/ Core data structures Distributed Project Loadership and
<[> and sigorithms Systems eaperience Behavioral
k2
Tochnical Wiiting Asskgnment
Screens [Coding FOMNION ASHSSImOnt,

FacaTima interview
|Prejmct and ikill assessment|

How long do these interviews last?

HR Screen Technical Screen Video Interview On-site Interviews
15-20minute 30-45 minutes 30-45 minutes 20-30 minutes each

)

% =2 : Apple Interview Process Guide(https://www.interviewkickstart.

com/blog/apple-interview-process-guide)

- OE JGET AR A R AA wAE mISng e
A9lo] D3t TAA Aol Thk o Ee] A AL AT <
HE 249 B AUA9 o 7%k 71E Ao 28 5 o

otk #tt.

- o]H{A A TAe AL FFAL x AAE AT RS
71< 4l AH(Technical Screen)= AX|A =H+=d °F 30~45% &<+ %
3l T35 Tl AAE o] FAH. o] HAHd= ST A9 HE
Zhekel AALE EGHEOC flow, 7R A, AAAY s AAt
El=

-7l 9= H2Es= Ad 539 vy JIHRE 111 Bfe F
3 TR 7eA AL Hrbste #AHolth on:,1Tr Ao A F
ol Aol s Aoz @& AEdMok = ME A F(Written

test) = AT}
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A% AHHE J1E A H2Ed FHE F3 Qedl 5641
Fob QWS AT gom BB 219 WO APk =Y,
GUd Y wASRe] AHFE EFH| 9, 33, dueZ,
dole] 72 5 AR /1% A& Z45n At

- CEO%t TF =0] Ae AlZt2 12 YLLh 37F gis 1805 oF

A 2565

AN H
- 2571 B0 H7Ists d= Zeojyold EHRET A= 3R SAE
&He O 2 A0l 2Lt
- AZtS A B BoEE o s VMY w2 S He HHe £F

M2 FAYLIN

- 8M| OfOjof|A 2tRE 7 FARAX 2 2.

- i0s & =tE MEA AHEO|AF RSt & O OfEA SHAZs
L| 772

- AlZol X|Eol et 2efEl O|0X|E 7FMRE iTunes 72l YOl U
SLCh AFESHA| = O|0IX|E oA SAIRL UM

[k

Ao
O e Aoz Bt
- B, FAAE &3 e ARG AR Bt A SHeEE
Ao B Be AL VLoV E Fed I ol fe TAAEN
= QAW AAZAE by uA A A5

< o}u}FE(Amazon) >18)

18) ototE = H|o|X](https://www.aboutamazon.com/news/workplace/hire-and-develop-the-best-amazon),
Amazon Way(£ =ZAUF Qto]= ® 2018.5.), Working Backwards(Z% dYztolo], ThAFEA 2021.2.),
Amazon Recruiting = A Case Study Of A Giant Among Children(2022.1. https://drjohnsullivan
.com/articles/amazon-recruiting-case-study-part-1/) 5 XA} 24
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obuhEel QA A G L $5F AY FuE A5 5 2714
= = Al 2

v} o] # (Bar Raiser) =% Al 2~®l o]t}

- olmbEe 13 ARAY, 23 A AR olof 33 AT W@ <
HES AN W WRHoE b HolAS SFBTh uh Holq:
A39 AANE AGHTA S AL wWolzxel oAt wIH A
832914,

Sk delAE FAAL A9t aFete dde 2 5
A7} ohUAU, obubEe] mA3} e ¥

o %
2 A%, FA ARL L AT 5 e AL AL

- o= AFA 9 Ee ALIE AL FAFT

- =
obplE W Hx A4 AAF uh

v golAE wiF HA 1304 A 103744 2l E Rl
Atk vl HolA = B AT olgo = FrtA o AdaAd I
3l JAEFoll §4 2~3AS FASEY FESHA JIEF WS 7

=81 3olo] FAan,

- 7204 GoogleynessZh= 71+& 7HA 2 JAAE Hrista, of o
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O F WARE otz AT AFol /12F A4 AL I Y=
H, olulEel Aol AeuAe ‘Tl 43 ek A4 HHol of
Yl RAe @ 4 e A% g duE Aol

- TAAEY A A g 723 AES Holdo] AA FAATE a8
S FHL F A=A JdFs JAsks AdE, FAAANA A F
A o s Aol AFAFS FARS] HAY HA| A&
ol FHel Kozt FozA Ak V23 WS Pt
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O A, ofufEL AR JAE FYste Aol XA KA i FHLY
AFE Mdste A= & F3& T Ut ‘Upskilling 202520 %
olF BAX o] =Z WL 20193 FE 2025374 ©vl= U] 309 W
AdoA 129 23 E FASIY AMEE Ve o= ASEe T AR
= 3tal Atk

FHE Au2E S AP dHoly AlE rjeA ¥
3 & o2 ugHy AY
S o] 4 3Tt ‘Amazon Technical

o dAAYAYE ZHHo =

19) ofupEe] 7|AF&; QAo ol ohR 1 Q= 4] mj(Working Backwards)o|A&= ofopEQ] 2]tj4l
dxoz wo) et AL, £919JAL. ejoit Felolt, wAT Gas), ks, s 24, Ano o
AME AEsta Zidstr], 219 7|& npotr], 2 Bstr], e $AAAIsH], Aekstr], AlEdr], 2
of MuEY|, EFstA] 9hn @AlstY], At AEe] S B 98, ol ofupE EHo|x|o|E AA|E o]
o)1o
AN O -

20) https://www.aboutamazon.com/news/workplace/our-upskilling-2025-programs
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Mechatronics and Robotics Apprenticeship’
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o] AR THE 7T A3, AR AT AAE
3} AHTE <

2 olHFAY, Age T REY A42T B4
s o

% 20223 0O|= & H Of aXHet of HIYE|7| 2| =AY MEH I
ELH9E Qe AZHZRIH EHAM AN AAE X9 AFel9
44%(1502HH) 7 AH 2
Lt 2 o|™Ql 20190

=0 AY2n

T e Sl Atk Eoe JAtY dF ol TIskH AF
& g e JAE ASsior Aoz AGH Ao] AJAT oA
A2 Ak glol =7ty EAIE 7HA &AL JIAE A8E s
AT,

Gender and ethnic diversity are clearly correlated with profitability, but
women and minorities remain underrepresented.

Likelihood of financial performance’ above national industry median, %

Executive gender diversity by quartile Executive ethnic diversity by gquartile
20142 20178 201 4- 20172
4 +
y s
15%
2 21% 35094 33%
I 25 I 59
Top Bottom Top Bottom Top Bottom Top Bottom
- --.
---. .. L L mEmE.
Emmm mEmm mmm= Emm
mEm= - - M
Average of Average of Average of Average of
13% women 14% women 12% minority 12% minority
in sample in sample in sample in sample

% =4 : McKinsey & Company &3¥©]%| (https://www.mckinsey.com/
capabilities/ people-and-organizational-performance/ our-insights
/ delivering-through-diversity)

21) https://wtop.com/business-finance/2022/10/on-typical-day-more-than-40-of -dc-regions-workfor
ce-is-teleworking/
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FollM= gt =712 JAE AT o=2H el FHrE = o
A= AT McKinseyB Ao 2™ Q1F 3 AE tkido] A4+
o &3l 7Idol dA FXFET =& AH S &9 7Y
= A3V Ath22) 7ol BE ARl sL3 78 E AlsRit
A o5y ol A= Qe AAT BAHHA HEAH NEes ST

Zﬂl
&3 374 vtd 5 128<A BACdA Yrtel 4 AAE AEst
fFAtE 229 A&AHRHA FEFE PAE Aot
O "= AWARE ol Wl stz Mz S =dstL 3
o H= QAR ANAE BE A YAFETE Hdo] dAIFE F
Je A FYHIIVIE Aastr JAvB) AR A FHlEaL
Pate v STEAE dor AT ol AEA FFE v
A, 25 3% AR 2 geA Hx

2021 Guide to
Telework and Remote

Work in the Federal
Government

The future of work

84% agree that their agency has the
tools/resources needed to successfully
respond to future emergencies
requiring maximum telework.

86% were able to successfully
transition 80% of their workforce to
2019 2020 maximum telework.

Eligible Employees Who Teleworked Eligible Employees Who Teleworked Source: Fiscal Year 2020 Status of

Telework in the Federal Government
Report to Congress

% 24 OPM e (hitps//wwwiopmgov/policy-data-oversight/future-of-the- workforce )

22) Delivering through diversity(2018.1. McKinsey report)
23) 2021 Guide to Telework and Remote Work in the Federal Government(OPM 2021.11.)
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* OIARZEE| KO M AIBF 2022.108 Federal Employee Viewpoint Survey
20| = AY A 14%7t #F Z2FE St 25%= LF L0
3 ol Y 2RE &

- SR 74%= AF 27 52 odo| we HEE His AS 1
BSHX| RZCtn TH=0 O|A2 sHHo =& O|X 0Lt EXE 1H
SHCED SE ZI0| MAQl oF 4229 1(26%)0[2ts A Y

- Federal News NetworkZl AA|ot 22101 HEXAIY E2H AF &
IRl 2F 64%7F WX 27 2HF0f| DHESHCH BHHOLE 75% Of A
|

of #AZF 8lO| AtR&

- QAT A ME R wlE] HRIF B AAEE FolM 71A|
E olHol RFEy) wjie] HIH< solHE 2F #7432 AT
gowm AAE It slof olF WA F & 15 2AA

S8l olgulols B YEYRT 2o

2 Aol 20% B B MES AET A0 oyt ot A

By} Agle] AATRE 2K @ & Y= BAL WEI] 93

Zebe A dze 9 @Y =70 o AFH0E HRe R4S
sa gt oz BAHT Qo

O 1T71% 5 A71% 44k AAEL 1 fuslcl st 22 Ys

e solnel= 279 ojyd AAE MY AFHOE FEHT Yx

H goRt wed Hd Bx0 BHoA UADY R4S AFes

24) Hybrid work may be permanent fixture for government employees, Cisco finds(2022. 7.
https://www.federaltimes.com/management/2022/07/13/hybrid-work-may-be-permanent-fixture
-for-government-employees-cisco-finds/)
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gEly Y= stolBRalE 2R v wEo AEVES A
Ag AF 2L #AP, Y Fod= B, A Aty £7, 5
Hae 24 9 JEl g BopolA €4 ¢ F83% gge &
2 qista Aot

M olgAME Fa 27ty 83 $ERAE AEE F
ol g AzHL Z|Ede HWrEEs ATE FEHUAAT

< AA F= Y S A dS >

O Hl=& 4,700+l Z2A7F H iR E2(Great Resignation)2
2 Ede VIR ¢ AAS IvE & FEo A &ol A ¢ oy
HAA L oty FAtZE S W= AZI(H e E AlthEe o

TE HZ&)o Z2Y19 B2 7Ygo] LF3tE 7Eoy o

Agsor Fwnk ofUe} oAt AAZEE WEF FAD
2, A= AFSF B A At

w22 g A4S 15 AL Bd FAE 54 Linkedin
Sol ojEste] AUA ALe AAMO o)A o]d AEH AL
Aere gAel FRAE ALstel Azsd FAT Atk Ao
@A 23 AUl mue AAH Ae FRAS Y FHH
o A gt Fel(Peer FH)7t T ASVHOZ FEHT

O BE J1gTol 29 AF A Sl BRF Ao HFH

25) https://www.zenefits.com/workest/hr-in-2023-trends-to-watch-for/
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- 2021d 0l SIA(Staffing Industry Analysts)©= Fl=ro] XA ZFEA}9
35%°l sliteate 5200%b o MG A TEATE QAL olEE 1% 3
A @89 e AAITL B Bvf 9T}29)

- =G, ol Ao B o] HAFHOoRE AP e,
ol= 3ALY] o7t Y E AAT TR AAEE QA= A7t
WA o® Aot 4le ZrRAES JALE Adstes Zlo] ¢ wna
Aokt ks A% ok o).

- 7199 SHoAe Z2AE Zvte] WM Y Ak e 388
54 2ok Jle A4xE SEsAAE BE gl e ddel thd
A8 Mot A Al E& H2ET & Av 713ge oA
A=A Zgo] Addn

4) A

O AF7HA ¥ =28 7|dEe] A8 3 dAALddY dFolA &
o o

ATk HHEs)

- 1A, ASAJ] datE AAAE IAAEABAE Aol HAH o A
AE2 e Ao E Wty Jed JiE 7Hke] =24 1T71Y 5
Aol ¥ 87FHe 7IdLsS o83 A& ¥ AstHa Ao
g2 71 ZI9Ed 53 AAS BAof e 229 U9y A%
ANA= FZo] QaFste AR 9FS ZE AAE FA THFe=E
A AAYEE R o StERE o= oy FAE A& Aotk

26)

NUMBER OF US CONTINGENT WORKERS TOTALS 51.5 MILLION; TEMPS ASSIGNED BY
STAFFING FIRMS AT 8.5 MILLION: SIA REPORT(2021.8. https://www2.staffingindustry.com/
Editorial/Daily-News/Number-of-US-contingent-workers-totals-51.5-million-temps-assigned-by
-staffing-firms-at-8.5-million-SIA-report-58836)
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Ao Z YESHTH (2021 =5 A £))

2012 4,767 1,974 2,783
2013 4,610 1,919 2,691
2014 8,563 3,985 4578
2015 8,018 3,929 5,089
2016 8,644 371 4,933
2017 8,782 4,79 4,481
2018 12,025 5,535 6,480
2019 12,551 9,293 7,258
2020 8.792 3,308 5484

2021 13,043 7,758 5287
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=% : The government is having a hard time hiring(2022. 7. 11.)
(https:/ /www.axios.com/2022/07/11/government-jobs-pand

emic-recovery-federal-state)

53], 2022. 7o) ey AR A RuAo mEW R BE
1g FE HuY o FEe HoMAT AR BEY u&AE
664,000 0] #+A4T Ao =E Yey HHE o]%o mlxm AWABHE=
U™ gro Slo] 4 oEFS AL UTh

=2l HR AE7Fs& vl d3AR7E 97143 d9e =1 7
Asta gy o2 ygtet nasRz Aoz RE3F Fo uf
ol 2318 BF A Eo] oAy UMY B} B Aol Ao A
TE2 U 7Ifem wxuria Slte £4<& stal Ao =7
A o]F I 7Y ZH Ao o] FelEE ZF F&
HFHOZ AFeAT AF= FF o2 FAsA dve IA= &
23k Aol

FIGURE 6

Aligning actions with values shifts

Flexibility across | - Provide flexibility in the when, where, and what of work
all dimensions | - Expand the hiring pool to senior workers

Work that - Create a culture of respect, inclusion, and belonging
works for me - Increase compensation

- Empower workers to pursue diverse projects
- Provide upskilling and professional development
opportunities

Entrepreneurial
spirit

Focus on - Offer nontraditional benefits and individualized rewards
well-being - Support workplace mental health

- Improve the government brand
- Focus on career paths and rearchitecting work
- Make it easier to transition in and out of government

Purpose
and impact

Source: Deloitte analysis.
Deloitte Insights | deloitte.com/insights
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#<=9(2015). A HEFA St QAR FF JAAEE S A
FEYAATY
AFE F015). i FL77te) FFY AL wgol B AedT
LA T

2
=

AAFE 2121 (2022). 2022 AALE A5 A
AAFE A A (2020). 7HEE 29 3 AA 2 AES A% 2HY
7hol =

FAR F(2018). WIHFHA dBAEAE A4 g gL
FaPAA T

-

Congressional Research Service - Federal Workforce Statistics
Sources : OPM and OMB(Updated June 28, 2022)

<https:/ /crsreports.congress.gov>
OPM &3] #|
- Senior Executive Service Desk Guide (2020.12.)

- https://www.opm.gov/news/releases/2022/05/release-opm-

releases-skills-based-hiring-guidance/

- Cybersecurity Workforce Management Updates and Resources
(2022. 4.11))

- Playbook for Rebuilding the Federal Workforce

- MEMORANDUM FOR CHIEF HUMAN CAPITAL
OFFICERS(2021.12.1.) : Talent Surge Executive Playbook and Talent
Surge Hiring Authorities Fact Sheet: Empowering Agencies To
Meet Their Workforce Needs
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https://crsreports.congress.gov
https://www.opm.gov/news/releases/2022/05/release-opm

- 2021 Guide to Telework and Remote Work in the Federal
Government(2021.11.)

O T2 ¥ o] A (https:/ /careers.google.com/how-we-hire/)

O 7 steps of Google’s interview process(2022.8.
https:/ /igotanoffer.com/blogs/tech/google-interview-process)

O ZFEY 7YgE Mg e B3 B AAH - AdAAEY, 2021.6.)
O 29| olHe Af7F AFFHRHZE o, 2021.8)

O & & o] A (https://www.apple.com/job-creation/), Apple Uses
the Rule of 3 E’s to Find the Nation’s Top Talent(2022.3.
https:/ /www.inc.com/kelly-main/apple-uses-rule-of-3-es-to-find-natio
ns-top-talent.html), HR Strategy At Apple Make Their Employees
Creative And
Innovative(https:/ /sourceessay.com/hr-strategy-at-apple-make-their-e
mployees-creative-and-innovative/), Apple Interview Process
Guide(2021.3.https:/ /www.interviewkickstart.com/blog/apple-intervie

w-process-guide)

0 ontz Fo)
(https:/ /www.aboutamazon.com/news/workplace/hire-and-develop-t
he-best-amazon), Amazon Way(& =25, ¢to]= 1 2018.5.),
Working Backwards(& & Hze}o|of, thibE 2 2021.2)), Amazon
Recruiting - A Case Study Of A Giant Among Children(2022.1.

https:/ /drjohnsullivan.com/articles/amazon-recruiting-case-study-part-

1/)
O USAJOBS &3 o] A
O White House &3 ©|X

O https://www.cybercareers.gov/
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https://careers.google.com/how-we-hire/
https://igotanoffer.com/blogs/tech/google-interview-process
https://www.interviewkickstart.com/blog/apple-interview-process-guide
https://www.interviewkickstart.com/blog/apple-interview-process-guide
https://www.aboutamazon.com/news/workplace/hire-and-develop
https://www.cybercareers.gov/

https:/ /wtop.com/business-finance/2022/10/ on-typical-day-more
-than-40-of-dc-regions-workfor

ce-is-teleworking/

United States Government Policy and Supporting Positions (Plum
Book), 2020 (2020. 12.)

Civil Service Statistics 2020
(https:/ /www.civilservant.org.uk/library/2020-CS-Statistical_bulletin.pdf)

McKinsey & Company <3| ©|#]
https:/ /www.mckinsey.com/industries/ public-and-social-sector/our-in

sights/the-us-bipartisan-infrastructure-law-breaking-it-down

Hybrid work may be permanent fixture for government employees,
Cisco finds(2022. 7.
https:/ /www federaltimes.com/management/2022/07 /13 /hybrid-wor

k-may-be-permanent-fixture-for-government-employees-cisco-finds/)
https:/ /www.zenefits.com/workest/hr-in-2023-trends-to-watch-for/

NUMBER OF US CONTINGENT WORKERS TOTALS 51.5
MILLION; TEMPS ASSIGNED BY STAFFING FIRMS AT 8.5
MILLION: SIA REPORT(2021.8.

https:/ /www2.staffingindustry.com/Editorial / Daily-News/Number-of
-US-contingent-workers-totals-51.5-million-temps-assigned-by-staffing-fi
rms-at-8.5-million-SIA-report-58836)

Government can win the talent race —Here’s how(2022.5.23.
https:/ /www2.deloitte.com/us/en/insights/industry/ public-sector/ tal

ent-war-government.html)
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https://wtop.com/business-finance/2022/10/on-typical-day-more
https://www.civilservant.org.uk/library/2020-CS-Statistical_bulletin.pdf
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/the-us-bipartisan-infrastructure-law-breaking-it-down
https://www.mckinsey.com/industries/public-and-social-sector/our-insights/the-us-bipartisan-infrastructure-law-breaking-it-down
https://www.federaltimes.com/management/2022/07/13/hybrid-work-may-be-permanent-fixture-for-government-employees-cisco-finds/
https://www.federaltimes.com/management/2022/07/13/hybrid-work-may-be-permanent-fixture-for-government-employees-cisco-finds/
https://www.zenefits.com/workest/hr-in-2023-trends-to-watch-for/
https://www2.staffingindustry.com/

